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Tip #1-5: How to Be a Great Softball Coach 
1. Care – This matters!  You must genuinely care for the players you 
work with if you want to be the best coach you can be.  Actually giving 
a hoot about your players is essential to being a great softball coach. 

2. Learn – Keep learning.  Don’t be the coach that won’t listen to 
others because they feel insulted when someone provides suggestions 
on ways they can do things better.  Information, ideas, suggestions, 
and tips from clinicians, instructors, and other coaches are not insults, 
but simply opportunities for learning and growing. Boost your 
coaching success by listening and incorporating what you can rather 
than disregarding all new ideas.  

3. Fail – The faster you fail, the faster you learn.  Successful people fail 
their way to success.  You won’t know if your ideas or theories work or 
don’t unless you actually try them wholeheartedly!  If you only sorta 
try something, you only sorta get results.  If you never actually try, you 
doom yourself to distracting “what if” thoughts swimming around in 
your head.  Enough second-guessing goes on around your decisions as 
a coach without you adding to it!  If you’ve thought something through 
and your gut’s jumping up and down and screaming at you to try it, go 
for it.  Even if things don’t work out perfectly this time, you’ll be 
smarter going forward. 

4. Be Present – Coaches often ask players to focus on softball and leave 
non-softball issues off the field, but are you doing what you ask?  Or do 
work problems and non-softball stress come to practice with you?  Do 
you talk to your team while thinking about annoyances of “real life” 
like the idiot at work that made your job 10 times harder today?  Do 
you think about all the stuff waiting for your attention at home while 
running players through drills?   

If so, you are not “present.”  If you want players focused on the field, 
you must be also.  They can tell when you’re not!  They may not 
consciously realize it, but they will feel the disconnect! 

http://staciemahoe.com/


5. Serve – As a coach, you are a leader of your team.  I once heard that 
true leadership is serving.  True leaders put the best interests of those 
that follow them ahead of all else.  You cannot be a great coach if your 
main concern is you. 
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Tip #6-30: Things Your Players Wish You Knew 
Ultimately our goal as coaches is to help players learn, grow, and give 
them tools to succeed.  In order to do that well, it’s important that we 
know more about them than just the superficial softball stuff.  The 
more you understand the players you coach and what makes them tick, 
the easier it will be for us to coach them effectively.  

Now I’m not saying players are entitled to or right for thinking or 
feeling the ways I share below.  I’m just helping raise your awareness 
about the fact that your players may think or feel this way.  Right or 
wrong, you must first realize these thoughts and feelings exist before 
you can effectively work with them!   

6. I have fears and worries on and off the field just like you.  When you 
help alleviate softball fears and worries, you become someone I want to 
listen to. 

7. It means a lot to me when you take time and acknowledge my effort 
and commitment. 

8. I don’t mind putting in the time when I feel it’s well spent.  However, 
if our time together isn’t valuable enough for you to organize and plan 
it so we get the most from it, you make it harder for to place a high 
priority on it. 

9. There are times I don’t understand the concepts you teach or the 
points you make.  When you understand not everyone learns the same 
way and willingly try different methods to help us “get it,” you make it 
easy for me to learn and easy to ask questions when I’m unsure.   

10. Not all adults I’ve seen in life deserve my respect.  Therefore, my 
trust and respect are not something you get “just because” you’re 
supposed to. 

11. I know I make mistakes and I appreciate it when you acknowledge 
that you do too. 

http://staciemahoe.com/


12. My trust and respect for your grows when you simply do what you 
say you will do.  Keep your word.  If for some reason “life” prevents 
you from following through, tell the truth and tell it now.   

13. Sometimes I don’t understand why we do the things we do, but I 
may not say anything because I feel silly asking. 

14. You’re my coach.  If I’m not allowed to have “excuses” neither are 
you.  I don’t want to hear your excuses any more than you want to hear 
mine. 

15. My progress as a player is more important to me than your 
advancement or promotion as a coach. 

16. All the coaching accolades and praise you get from others mean 
nothing to me if you can’t, don’t, or won’t help me. 

17. I may hate getting yelled at, but I do love to win.  If you’re 
dedicated to helping me accomplish what I love and want most, 
dealing with your yelling becomes much easier! 

18. What you think you’re good at is not what you’re true gift and talent 
is. If you truly and sincerely want to know, I can tell you what you do 
better than anyone else who’d coached me. 

19. Sometimes I am insecure about my ability, but it’s not something I 
bring up or talk about much, if at all. 

20. I may not be as clear on what I want as you are, but you have the 
power to help me figure it out. 

21. I already know you’re not perfect and you don’t know everything.  
Stop trying to act like you know it all and don’t make mistakes, because 
I plan on giving you a chance unless you insist upon continuing to 
treat me like a fool. 

22. I trust you more when you’re honest enough to tell me that you’re 
not sure, but are dedicated to getting there. 

23. It’s tougher for me to keep working my butt off, day in and day out, 
when I feel like it doesn’t make a difference and doesn’t matter to 
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anyone.  You’re in a position to help me push myself even more than I 
thought I could. 

24. You lose respect from me when I can see that you’re more worried 
about how you look as a coach rather than how I progress and perform 
as a player. 

25. I understand that you like players who work hard.  Heck, I 
appreciate teammates like that!  But it’s annoying and frustrating 
when you favor players who don’t deserve it. 

26. Sometimes it’s less scary to just keep doing things the old “hard” 
way than to learn something new.  You can help me understand it’s 
okay to struggle a bit when learning something new or pushing the 
boundaries of my comfort zone. 

27. My life, my fears, my goals, my challenges, and my dreams are 
different from anyone you’ve ever coached before.  I may not fit into 
your existing coaching molds.  

28. What if my best isn’t good enough?  The fear of trying my best and 
still coming up short can sometimes stop me from trying at all. 

29. Help me believe that my best IS “enough” and this will be an 
amazing experience for both of us. 

30. Once you’re earned my trust and respect, you can mess up every 
now and then and I’ll get past it (so long as I don’t feel like you take me for 
granted). 

http://staciemahoe.com/


Tip #31-40: How to Reduce Your Softball Coaching 

Stress 
The less stressed you are the better you coach. So… 

31. Stop Trying to Please Everyone – Even Bill Cosby knew that the 
secret to failure is trying to please everybody.  It’s just not going to happen 
so it’s pointless to try.  Don’t feel bad if you’re jumping through hoops 
trying.  I’ve been there!   

Then I realized it’s a big waste of time and energy. You’re chasing after 
something that won’t happen and, in the process, making choices that 
don’t best serve your team!  It’s a headache for you that hinders your 
team’s success.  Double whammy!  Do not want.  Stop it now.  

I actually have an entire blog post about this very topic here. 

32. Choose Your Battles – There’s no way you can possibly cover 
everything there is to know about softball in just one season, so don’t 
try. Choose your battles wisely so you can win the war. You don’t want 
your team to be “Jack of all trades, master of none.” Help them master 
essential skills then build upon those and progress from there.  Your 
big picture plan and vision for your team is critical for doing this well. 

33. Prioritize – As a continuation from the tip above, prioritize the 
issues you know your team needs to work on and attack that list from 
the top down. I once heard Cindy Bristow talk about creating a list of 
skills and concepts you want your team to be able to execute by the 
start of the season. Then develop another list for where you want them 
to be by mid-season, and finally by the end of the season. 

You can also decide what’s most important for you to work on this 
week and plan your daily practices around those skills or situations. Do 
the same for each week of the season so you effectively cover what 
your team needs now as well as train them for where you want them to 
end up. 

34. Assess – Be ready and willing to relentlessly assess and reassess 
your plans! Make adjustments when and where you and your staff 

http://staciemahoe.com/2011/06/22/coaching-softball-you-cant-please-everyone/
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deem necessary.  This includes modifying the lists we just talked about 
in the tips above. 

35. Maximize – Do not try to do all and be all to your team. Utilize and 
maximize the resources you have (especially your assistants!). You don’t 
have to figure everything out by yourself. Utilize the strengths you do 
have to the fullest, stick to the basics and get help with everything else 
from others who are strong in those areas.  

There are lots of ways to do that! Network with others in person or 
online. Use google. Read books. Talk with your assistants, they will 
probably have some great feedback and ideas, but you may not know if 
you never ask.  Allow the people you have on board to work in their 
strengths so you can work in yours.   

Just as one player can’t do everything the team needs, one coach can’t 
effectively cover it all either.  Your staff is as much of a team as your 
players are.  Each member, staff or otherwise, should fill the role that 
helps the team the most. 

36. Track Progress – Celebrate victories, big or small, along the way. 
Track your progress and your team’s progress. Did you make less 
errors than last week?  Did you get more hits than last week?  Did you 
score more runs than last week? Did you have less missed signals than 
last week?  Did your pitchers walk less hitters than last week?  Did you 
strand less runners on base?  Maybe your team is choosing better 
pitches to swing at then they were before.   

Paying attention to small indicators like these can be great motivation.  
It’s like taking before, during, and after pictures when you’re working 
out and trying to lose weight. There are times when you feel like 
nothing is happening, like no progress is being made because you see 
no evidence of it, but when you take a look at those snapshots and 
compare them to the previous set, you realize that progress IS being 
made and that helps motivate you (and your team) to keep on pushing! 

37. Stay in Control - You’re players are not the only ones that need a 
strong mental game. You do too. As much as your players must remain 

http://staciemahoe.com/


composed in the face of adversity for a better chance at success, you 
must do the same. Flipping out, going crazy, talking negatively, and 
using defeated body language makes things tougher on everyone!  
Keep your composure.   

38. Make Notes - Either keep a note pad handy or make notes on your 
smart phone. When you get ideas or thing of things you want to 
remember, jot it down! Don’t try to keep it all straight in your head.  

You’ll waste a lot of brain power trying to make sure nothing is 
forgotten and you’ll use up a lot of energy worrying about whether or 
not you remembered everything.  

Work smarter.  Write down important things.  Write down nagging 
thoughts.  Getting it all out of your brain and on to “paper” helps clear 
your mind.  This ensures you can address issues in an efficient manner 
and make sure nothing disastrous falls through the cracks. 

39. Remember That You’re Human – Even the best, most respected 
coaches make mistakes and undergo criticism (think Mike Candrea after 
that 2008 Olympic Gold Medal game). So you’re definitely not a “failure” 
just because you mess up and garner criticism of your own.   

Not making every right choice and getting criticized by parents or fans 
comes with the territory of coaching softball. Never base your worth as 
a coach on the fact that you mess up from time to time or that others 
second-guess what you do.  It happens to everyone, even the best.  If 
that doesn’t make the best failures, it doesn’t make you one either.  
Focus on the right things so you can keep moving forward and keep 
helping your team get better! 

40. Find a Mentor – Whether work with a person you know or just tap 
into other great sources of softball coaching information, find a place 
where you can seek answers for the questions you have.  It may be an 
instructor or clinician.  It may be another softball coach.  It may be a 
coach from another sport.  It may be a website.  It may be a discussion 
board.  It may be coaching books or videos.  Or maybe you want to 
work with me in The Heart of Coaching.  So many options exist!  Find 

http://theheartofcoaching.com/50tips
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something you can tap into that helps ease your burden when you 
have questions or doubts. 

http://staciemahoe.com/


Tip #41-45: What Softball Coaching Really Means 
On facebook I asked people to finish the sentence, “A coach is…” 

There were quite a few good responses that included: 

• Someone who treats you like their own child 
• A bigger influence on a player than one might think 
• Flexible 
• The temporary parent of 10-15 girls, with all the same 

imperfections as a parent and the same ability to influence, 
sometimes for a season, sometimes for a lifetime. 

• A teacher of many life lessons on and off the softball field. 
• A source from which to learn. 
• A mentor. 
• A role model. 
• Someone who does all the above and loves it. 
• A human being who transforms a group of players into a team! 
• (In fastpitch) a person who teaches girls how to play, 

competitively. 
• A person who teaches, supports, and builds young people into 

adults who understand that sometimes things/situations/skills 
are often difficult but have the confidence to persevere, win or 
lose. 

• All the above but in Rec. ball and Travel a VOLUNTEER!!!!! who does 
the best they can and makes mistakes too… 

It’s always fun to hear from others in the softball community who love 
the game and those are all great answers! 

I have a few more thoughts to share with you including 5 things 
coaching softball means to me plus my ending to that sentence: 

41. Coaching softball means putting the best interests of your 
players/team ahead of your own. 

http://facebook.com/coachstacie
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42. Coaching softball means making each decision based upon what 
you honestly believe is best, not only for today, not only for an 
individual player or coach, but for the team in the long run. 

43. Coaching softball means understanding that the easy way out now 
rarely takes you closer to where you ultimately want to be down the 
road. 

44. Coaching softball means being able to stand up for what you 
believe in both when no one will know and under the highest scrutiny 
of others. 

45. But most of all, coaching softball means selflessly serving others 
while guiding them toward success and helping them reach their 
biggest goals and dreams. 

So for me, A coach is… 

…someone who selflessly serves others while guiding them 

toward success and helping them achieve their goals. 

What do you think? What does coaching softball mean to you? 

Tell me here 

http://staciemahoe.com/2011/06/28/5-things-coaching-softball-means-to-me/
http://staciemahoe.com/


Tip #46-50: Fan Favorites StacieMahoe.com + Words of 

Encouragement for You  
47. Make deposits of success in other vital areas of your life: your 
relationships, your faith, your personal development, and even your 
rest and relaxation time!  Focusing on softball, softball, and only 
softball doesn’t make for a better softball you.  Take care of all of you 
so you can be your best on the field.   

48. Even when you fail, keep going.  When you coach with purpose, 
everything is progress.  You will accomplish great things so long as you 
don’t quit when things get tough.  Don’t believe me?  See just how 
much you can do if you just keep going…Watch This 

49. You matter.  You are capable.  You have something special to offer 
the game.  Put more of you in your coaching! 

Be deliberate about the thoughts and people you allow in your life.  
Surround yourself with those that lift you up, not bring you down.  
Remember, simply deciding you can or can’t profoundly affects 
whether you do or don’t!   

50. Even more important than making every right decision, be honest.  
Be selfless.  Be sincere.  That trumps just about anything else you can 
do as a coach. 

http://staciemahoe.com/2010/10/18/monday-motivation-keep-pushing/
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BONUS!  Just for fun, here’s a few more 
51. Be aware of the message your body language sends.  Embody the 
confidence, strength, resilience, and positive energy you want your 
team immersed in. 

52. People tend to resist what they need most.  While being wrong and 
hearing criticism is no fun, sometimes you need to hear the very words 
you’re trying to ignore.  

53. Focusing on your problems don’t change the problems.  Focusing 
on solutions gives you opportunities to make the positive changes you 
need. 

54. Resist coaching on auto-pilot.  Choose excellence daily! 

55. Remember that winning doesn’t magically make you a more 
wonderful human being just as losing doesn’t make you worth any less 
than you were before.   Scoreboards and records are both highly 
unreliable, and completely irrelevant indicators of your true value and 
worth as a human being.  

http://staciemahoe.com/


Thank You 
Thank you so much for taking the time to enhance your softball 

coaching and, therefore, the game! 

Please feel free to email me at stacie @ staciemahoe.com with any 

questions or thoughts on this ebook!  I’d love to hear from you  

Wishing you the best, on and off the field. 

Sincerely, 

 

Stacie Mahoe 
The heart of fastpitch 

 

P.S. – If you liked this report and want to work with me more closely, stop by 

The Heart of Coaching private coaches circle.  I’d love to see you there! 

HeartOfCoaching.com 

http://theheartofcoaching.com/50tips
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